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A weekend  where  ideas  became  mot ion

Gr ounds we l l  S t a r t ups  i s  a  nonpr o f i t  i ncubat o r  and  p r o to t ype  l ab
bu i l t  on  a  s i mp l e  i dea :  when  peop l e ,  r e sou r ces ,  and  know l edge  a re
sha r ed  open l y ,  i nnova t i on  acce l e r a t es .

As  pa r t  o f  t he  b r oader  Space  Coas t  I n i t i a t i ve  (SC I ) ,  t he  annua l  SC I
Hacka t hon  se r ves  a s  a  p l a t f o r m t o  b r i ng  t ha t  ph i l o s ophy  to  l i f e  by
br i dg i ng  academi a ,  i ndus t r y ,  and  g r ass r oot s  i nnova t i on  t h rough
ac t i on .

Hacka t hon  2026  was  a  coor d i na t ed  e f f o r t  ac r oss  s takeho l de r s ,
pa r t i c i pan t s ,  ment o r s ,  j udges ,  pa r t ne r s ,  vo l un t ee r s ,  and  commun i t y
member s .  Each  cont r i bu t i ng  t o  a  sha r ed  ou t come :  mov i ng  i deas
f o r war d .

Over  t he  cou r se  o f  a  s i ng l e  weekend ,  ea r l y - s t age  concept s  were
t es t ed ,  r e f i ned ,  and  t r ans f o r med  i n t o  wor k i ng  p r o t o types .  Mor e
i mpor t an t l y ,  con f i dence  was  bu i l t ,  connec t i ons  wer e  f o r med ,  and
moment um was  c r ea t ed .

Th i s  r epor t  cap t u r es  t ha t  i mpac t  t h r ough  t he  l ens  o f  each
s t akeho l de r ,  h i gh l i gh t i ng  what  was  bu i l t ,  and  how an  ecosys tem
comes  t oget he r  t o  bu i l d  i t .
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PARTIC IPANTS
F rom cur ios i ty  to  c rea t ion

For  p a r t i c i pan t s ,  t he  Hacka t hon  se r ved  as  an  en t r y  po i n t  i n to  the
i nnova t i on  ecosys t em ,  meet i ng  t hem wher eve r  t hey  were  i n  the i r
j ou r ney .

Some  a r r i ved  w i t h  ea r l y  concept s ,  o t he r s  w i t h  more  de f i ned  i deas ,
bu t  a l l  engaged  i n  a  p r ocess  des i gned  t o  move  t h i nk i ng  i n t o
ac t i on .  Th r ough  access  t o  t oo l s ,  da t ase t s ,  mento r s h i p ,  and  rap i d
bu i l d  cyc l e s ,  pa r t i c i pan t s  were  ab l e  t o  te s t  a s sumpt i ons ,  i t e ra t e
qu i ck l y ,  and  p r oduce  t ang i b l e  ou t comes .

Ac r oss  1 8  t eams ,  1 3  wor k i ng  p r o t o t ypes  emer ged ,  each
r epr es en t i ng  a  t r ans i t i on  f r om concept  t o  execu t i on .

Mor e  i mpor t an t l y ,  pa r t i c i pan t s  l e f t  w i t h  a  s t r onger  s ense  o f
agency .

Nea r l y  a l l  pa r t i c i pan t s  r epor t ed  sa t i s f ac t i on  w i t h  t he  exper i ence ,
wh i l e  78%  i nd i ca t ed  i nc r eased  con f i dence  i n  advanc i ng  the i r  i deas
t owar d  r ea l - wor l d  app l i ca t i on .  87%  expr essed  i n t en t  t o  con t i nue
wor k i ng  on  t he i r  p r o j ec t s  beyond  t he  even t .

Thes e  ou t comes  sugges t  t ha t  t he  Hacka t hon  i s  enab l i ng  c rea t i on  i n
t he  moment  wh i l e  a l so  i nc r eas i ng  t he  l i ke l i hood  t ha t  i deas  pe r s i s t
and  evo l ve  a f t e r war d .

Pa r t i c i pan t s  cons i s t en t l y  c i t ed  g r owt h  i n  t echn i ca l  capab i l i t y ,
s t a r t up  t h i nk i ng ,  and  t eam- based  execu t i on ,  l ea rn i ng  how t o  bu i l d ,
commun i ca t e ,  and  co l l abor a t e  under  r ea l  cons t r a i n t s .
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HACKERS

T INKERERS
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T H E M  T O O L S  A ND  A D V I C E  O N
A P PRO ACH I N G T H E IR  PR OJ E C TS
F R O M  M Y  P E R S P EC T I V E .
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F R O M  M Y  P E R S P EC T I V E .

““
13  PROTOTYPES

MENTORS

-  M E N T OR
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MENTORS
G ive - f i r s t  cu l tu re  i n  p rac t i ce

Ment o r s  f r om Gr ounds we l l ,  BoxM i ca ,  and
Dat abr i cks  b r ought  t he i r  t echn i ca l  expe r t i se  and
t he  w i l l i ngness  t o  i nves t  t i me ,  i n s i gh t ,  and  ene rgy
i n t o  ea r l y - s t age  bu i l de r s .  

The i r  r o l e  was  t o  en ab l e  p r ogr ess  by  he l p i ng
t eams  c l a r i f y  d i r ec t i on ,  nav i ga t e  unce r t a i n t y ,  and
bu i l d  w i t h  g r ea t e r  con f i dence .

Th i s  appr oach  r esona t ed  s t r ong l y  w i t h
pa r t i c i pan t s ,  w i t h  ment o r sh i p  r ece i v i ng  nea r -
un i ve r sa l  sa t i s f ac t i on  r a t i ngs .

A t  t he  same  t i me ,  t he  exper i ence  c r ea t ed  va l ue
f o r  ment o r s  t hemse l ves .  Many  r epor t ed  f o r m i ng
new p r o f ess i ona l  connec t i ons ,  i den t i f y i ng
pot en t i a l  co l l abor a t o r s ,  and  engag i ng  w i t h  i deas
a t  t he i r  ea r l i e s t  s t ages .
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JUDGES
Shap ing  what  impact  looks  l i ke

Judge s  p l ayed  a  c r i t i ca l  r o l e  i n  b r i dg i ng  c r ea t i v i t y  w i t h
app l i ca t i on .

The i r  r e spons i b i l i t y  ex t ended  beyond  eva l ua t i on ;  t hey  he l ped
de f i ne  what  mean i ng f u l  i nnova t i on  l ooks  l i ke  w i t h i n  t he  con tex t  o f
r ea l - wor l d  cons t r a i n t s .  

By  as sess i ng  f eas i b i l i t y ,  s ca l ab i l i t y ,  and  i mpac t ,  j udges  p r ov i ded
par t i c i pan t s  w i t h  a  c l ea r e r  unders t and i ng  o f  how t he i r  i deas  m i gh t
evo l ve  beyond  t he  Hacka thon .

Feedback  f r om j udges  i nd i ca t es  t ha t  t he  p rocess  was  c l ea r ,  f a i r ,
and  e f f ec t i ve ,  w i t h  s t r ong  engagement  ac r oss  bo t h  so f tware  and
har dwar e  t r acks .  A  ma j o r i t y  a l so  i den t i f i ed  c l ea r  s t a r tup  pot en t i a l
w i t h i n  pa r t i c i pa t i ng  t eams .

Th i s  r e i n f o r ces  t he  Hacka t hon ’ s  r o l e  a s  bo t h  a  c r ea t i ve  exe r c i se ,
and  as  an  ea r l y - s t age  va l i da t i on  po i n t  w i t h i n  a  b r oader  i nnova t i on
p i pe l i ne .
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PARTNERS  AND VOLUNTEERS
Ecosys tem in  ac t ion

The  SC I  Hacka t h on  i s  no t  bu i l t  by  a  s i ng l e  o rgan i za t i on ;  i t  i s
enab l ed  by  a  ne t wor k .

Ecosys t em pa r t ne r s  con t r i bu t ed  t oo l s ,  da t ase t s ,  expe r t i se ,  and
sponsor sh i p ,  expand i ng  what  pa r t i c i pan t s  cou l d  exp l o re  and  bu i l d
w i t h i n  a  l i m i t ed  t i me f r ame .  The i r  i nvo l vement  ensu r ed  t ha t  i deas
wer e  no t  on l y  c r ea t i ve  bu t  g r ounded  i n  a  r ea l - wor l d  con t ex t .

Vo l un t ee r s ,  gues t s ,  and  commun i t y  member s  p l ayed  an  equa l l y
i mpor t an t  r o l e ,  suppor t i ng  oper a t i ons ,  ma i n t a i n i ng  ene r gy ,  and
r e i n f o r c i ng  t he  co l l abor a t i ve  na tu r e  o f  t he  even t .

Many  enga ged  ou t  o f  a  des i r e  t o  suppor t  t he  l oca l  s t a r tup
ecosys t em o r  ou t  o f  cu r i os i t y ,  and  l e f t  w i t h  a  s t r onger  connec t i on
t o  t he  commun i t y  and  i t s  po t en t i a l .
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THE  IN IT IAT IVE
Bu i ld ing  the  P ipe l i ne

Hacka t h on  2026  r e f l ec t s  G r oundswe l l ’ s  b r oader  r o l e  w i t h i n  the
Space  Coas t  I n i t i a t i ve :  bu i l d i ng  t he  i n f r a s t r uc t u r e  t ha t  a l l ows
i deas  t o  move  f o r war d .

What  beg i ns  a s  a  weekend  o f  r ap i d  p r o t o t yp i ng  becomes  pa r t  o f  a
l onger  j ou r ney ,  wher e  pa r t i c i pan t s  con t i nue  bu i l d i ng ,  mento r s  s tay
engaged ,  pa r t ne r s  r ema i n  i nves t ed ,  and  t he  commun i t y  g r ows
s t r onger .

Th i s  i s  no t  a  s t anda l one  even t .  I t  i s  a  mechan i sm f o r  ac t i va t i on .

A  way  t o  connec t  academi a ,  i ndus t r y ,  and  g r ass r oot s  i nnova t i on
t h r ough  do i ng ,  no t  j u s t  d i scuss i ng .

And  a  s t ep  t owar d  a  mor e  connec t ed ,  capab l e ,  and  co l l abora t i ve
i nnova t i on  ecosys t em .
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Thank  you

Th i s  expe r i ence  was  made  poss i b l e  t h r ough  t he  suppor t  o f  ou r
sponsor s  and  ecosys t em pa r t ne r s .

Your  commi t ment  t o  i nnova t i on ,  commun i t y ,  and  co l l a bora t i on
cont i nues  t o  empower  bu i l de r s  and  i deas  a t  eve r y  s t age .

Thank  you  f o r  be i ng  a  pa r t  o f  t h i s  j ou r ney .



Hacka t hon  2026  demons t ra ted  what  i s  poss i b l e  when
peop l e ,  r e sou rces ,  and  i n t en t  a l i gn  a r ound  c rea t i on .

Beyond  t he  p r o t o t ypes  and  p resen ta t i ons ,  t he  t rue
out come  was  moment um,  i deas  se t  i n  mot i on ,
r e l a t i onsh i ps  f o r med ,  and  con f i dence  bu i l t  t o
cont i nue  beyond  t he  even t .
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out come  was  moment um,  i deas  se t  i n  mot i on ,
r e l a t i onsh i ps  f o r med ,  and  con f i dence  bu i l t  t o
cont i nue  beyond  t he  even t .
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I n s i gh t s  and  da t a  p r esen t ed  i n  t h i s  r epor t  were
deve l oped  i n  co l l abor a t i on  w i t h  S t r a t eg i c
Eva l ua t i ons  I nc ,  whose  pos t - even t  ana l ys i s
p r ov i des  a  deeper  under s t and i ng  o f  pa r t i c i pan t
exper i ence  and  ou t comes .

The  2026  Hacka t hon  demons t r a t es  s t r ong
per f o r mance  ac r os s  key  d i mens i ons  i nc l ud i ng
sa t i s f ac t i on ,  ment o r sh i p ,  con f i dence - bu i l d i ng ,  and
pos t - even t  i n t en t .

Toget he r ,  t hese  f i nd i ngs  h i gh l i gh t  t he
Hacka t hon ’ s  s uccess  i n  de l i ve r i ng  a  h i gh - qua l i t y
exper i ence  and  enab l i ng  pa r t i c i pan t s  t o  move
f r om i dea  t o  ac t i on .
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